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• Hospital  Acquired Pressure 
Injuries (HAPI’s) are up to 
70% preventable.

• HAPIs are painful, costly 
and increase length of 
hospital stay

• A patient’s sleep surface is 
a significant piece of 
pressure injury prevention

• A quality improvement lens 
using time study data was 
used to guide the 
implementation of new 
high quality gel surfaces 
from existing foam 
mattress’ for a seamless 
transition

• The standardization process included transitioning 451 foam mattresses and 350 foam stretcher surfaces to 
high quality gel across five hospital sites with minimal interruption to hospital operations.

•  A diverse perspective and inclusive approach was taken with Niagara Health stakeholders and the vendor.

• Each site was allocated two – three days for the transition  allowing for removal of foam mattresses and 
implementation of gel surfaces.

• Implementation began at the smaller sites to complete the initial Plan Do Study Act (PDSA) cycles.

•  Improving the PSDA cycles of swapping foam for gel while focusing efforts on team expertise, limiting patient 
disruption and preventing repetitive strain injury
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A collaborative approach by a 
diverse team is an impactful 
strategy to overcome barriers 
and ensure patients receive 
evidence –based practice, 
highlighting the impact of 
diversity and inclusion in the 
process.

• 5 PDSA cycles were 
successfully completed 
during the implementation 
period.

• Due to unforeseen barriers 
the 4th sites PDSA cycle was 
the greatest at 12 min.

• Implementation was 
positively impacted by a 
strong communication plan 
and a diverse team.
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